From "Pai ne, Jinl' <painej @i.superior.w.us>

To: "Elm Tylor" <elnt@i.superior.w.us>
Dat e: 2021-06-19 11: 34
Subj ect : Re: City Council Wbsite

Attachnents: “| Qut | ookEnpj i - 16240205145538c0a654e- 7d8e- 4284- 88d0- 4839f 6eldbb4. j pg

Yep,

Let's meet early next week to plan CS. | think we can wait a minute on website design, and make it a late year project for Camilla and Raverty, with CIT roped in.
But I'm glad you brought up Google. My biggest concern is is the search function. It just doesn’t work very well. It brings up to much irrelevant content. I'd be
curious your thoughts on improving that as it seems to be a common issue on large websites.

Jim
Sent from my iPad

On Jun 19, 2021, at 10:36 AM, Elm, Tylor <elmt@ci.superior.wi.us> wrote:

Makes sense, thanks for your thoughtful email.

At this point yeah | think I'd like to hear Camilla’'s thoughts as she may just take it and make it
better.

I'm also very fine running it through committee.

Certainly | know how to run it, and it works for me as well. | just sit back wondering how folks
who know nothing think and where things lack.

Such as Googling Superior City Council, landing on that page clicking on Agendas and Minutes
on the side, and only seeing old content. | can see how that's confusing.

The current website is so much better than before, but I still always want to improve.

But yeah | can wait for sure. We have way bigger issues to take care of.

We do need to iron out the next steps for Connect Superior as a much higher priority as well as
other items as discussed yesterday.



Tylor EIm

City of Superior - Council President
Downtown District 6
Mobile: (218) 461-0ELM (356) - Email: eimt@ci.superior.wi.us

Website: https://www.ci.superior.wi.us/
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From: Paine, Jim

Sent: Saturday, June 19, 2021 9:15:57 AM
To: Elm, Tylor

Subject: Re: City Council Website

Good morning,

| have a few thoughts.

On paper, | agree with you. It could be laid out in a way that is both more intuitive and user friendly.
| agree with Dan that, with no complaints, it's an unnecessary project in the short term.

| think many of our archival systems could be improved and we should be regularly reviewing them to do so.

Web design is a relatively small part of Dan’s job and gets in the way of other work. However, he gets lots of requests to make the page more functional or

to highlight important or upcoming events and issues. This is the main reason Raverty proposed a comms coordinator position. Among other duties, that
dedicated staff would manage the website. | can’t say | am fully convinced of the merits of such a position, but Nick has been finding many of the same

issues and frustrations as you.

Agendas, minutes, and other records are the Clerk’s duties. As part of her interview, Camilla said she wanted to improve the website to increase user

functionality for all of the clerks services. She has a degree in communications and is one of our most tech-competent staff. | think we could just give her

access to the website and you, |, and the CIT committee could work with her in efficiencies.

Lastly, | should say the current layout works well for me. | frequently require access to old agendas and minutes. But | think the typical user requires

access to the next council agenda and very, very few citizens will be looking for more than that.
Good thoughts. If you don’t mind, let's get Camilla settled and come back to this in a few weeks.
Jim

Mayor
City of Superior

On Jun 19, 2021, at 8:28 AM, Elm, Tylor <elmt@ci.superior.wi.us> wrote:

Hi Jim,


mailto:elmt@ci.superior.wi.us
https://www.ci.superior.wi.us/

What's your thoughts on this?

Basically when you go to the City Council Page, and click on Agendas and Minutes it shows
2020 and older agendas.

In my mind it should show the current agendas first, then offer the option to see the older
agendas if needed. It's basically backwards.

| understand where they are divided as they are two systems, but it seems backwards to me
from a user interface perspective. If you read the details of the text you can go to the 2021
agendas thru Agenda center, but it isn't super intuitive for the first time visitor. | think it could
be cleaned up. - | asked Dan for input and he's waiting for complaints from what | can tell.

| don't know, it seems to me I'd rather have it laid out thoughtfully before complaints happen.
Maybe I'm making a big deal out of nothing? It just isn't super user friendly.

Tylor EIm

City of Superior - Council President
Downtown District 6
Mobile: (218) 461-0ELM (356) - Email: elmt@ci.superior.wi.us

Website: https://www.ci.superior.wi.us/
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From: Shea, Dan

Sent: Saturday, June 19, 2021 8:21 AM
To: Elm, Tylor

Subject: RE: City Council Website

I've never heard a complaint, but if we're getting a lot of complaints or people can't figure it
out, then yes it should be changed. That would be City Clerk, but obviously that ain't
happening right now.


mailto:elmt@ci.superior.wi.us
https://www.ci.superior.wi.us/

drs

Dan Shea
Information Technology Director

City of Superior

-------- Original message --------

From: "Elm, Tylor" <elmt@ci.superior.wi.us>
Date: 6/19/21 8:17 AM (GMT-06:00)

To: "Shea, Dan" <SheaDan@ci.superior.wi.us>
Subiject: City Council Website

Dan,

Should the link on the left say agenda and minutes 2020 and before, and another button
saying 2021 and forward?

https://www.ci.superior.wi.us/77/City-Council

Or maybe the sidebar could go to a separate page that shows options for before or after?

Mainly concerned if it's too confusing for folks. | know there is a link to click once you choose
the agenda page, but it's strange to default with the old content first and not the new content
offering the old content.

Thoughts?

Tylor EIm


https://www.ci.superior.wi.us/77/City-Council

City of Superior - Council President
Downtown District 6
Mobile: (218) 461-0ELM (356) - Email: elmt@ci.superior.wi.us

Website: https://www.ci.superior.wi.us/
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